Running Head: MARTIN LUTHER COMMUNITY HOSPITAL                                             1                                                                           						1
MARTIN LUTHER COMMUNITY HOSPITAL		5










Martin Luther Community Hospital
Student’s Name
Institution
Date


Martin Luther Community Hospital
Organization description
 Martin Luther King, Jr. Community Hospital is a medical facility created to provide medical care to underserved people in South Los Angeles. It got established in 2015, and it incorporated the latest technological designs. Residents of South Los Angeles have the low life expectancy, with the rate of poverty getting high at different periods. Most people are sick and cannot afford proper medical cover. Thus, Martin Luther King hospital got created to help the underserved population to obtain effective healthcare. MLKCH officials designated adequate medical care opportunities to the areas of Los Angeles with a shortage of hospitals.  
The mission of Martin Luther King Hospital was to make sure access to high quality, cost-effective, and patient-centered medical healthcare got created (Hochman Et al., 2016).  The purpose of the hospital was to enable the large population of poor people to access medical healthcare. Martin Luther King, Jr. Hospital has created proper healthcare to eliminate challenges of delivering appropriate treatment to the low-income earners in the state. Significant health disparities that exist within Los Angeles needed to get reduced through building Martin Luther King, Jr. Hospital. The hospital also ensured that adequate outpatient healthcare got promoted through the provision of many health physicians. Increasing the number of beds within the hospital was significant in ensuring many patients get served. The various stakeholders who promote and get served by the Martin Luther King hospital are community members and government. The community members would get served treatment opportunities in times of poor health conditions (Hochman Et al., 2016). The poor people living in Los Angeles would get served proper medical care when they suffer from different kinds of diseases. The government ensures that medical facilities get provided to the hospital facility without delay. 
Internal and external factors
The external forces that cause organizational changes in Martin Luther King Hospital are technological changes, nature of the workforce, and political changes. The origin of internal and external forces got created as a result of poor health conditions within Los Angeles. The background of internal and external forces in Martin Luther King Hospital got established as a result of stakeholders (Pflugeisen Et al., 2016). The community served in Los Angeles had poor health conditions, which prompted the creation of internal and external forces that define healthcare practices. The kind of services promoted by Martin Luther King Hospital led to the development of internal and external factors. The factors play an essential role in understanding activities that determine internal and external factors taking place in a medical institution. Rapid technological developments created by Martin Luther King Hospital have produced substantial changes in the working structure. Medics can communicate systematically with patients and attend to their healthcare needs. The nature of the workforce determines the increased participation of young physicians than the old ones. Young medics promote effective working while attending to patients in hospitals. 
The internal forces that create changes in the hospital are changes in managerial positions, increased effectiveness, and employee expectations. Appointments made at the top of the Martin Luther King Hospital have made the management of healthcare tasks to get practical. Reduced efficiency promotes the reduction in the development of treatment plans that could get used in enhancing the healthcare of people. Changes within employees’ expectations can encourage changes in a hospital (Pflugeisen Et al., 2016).  Expectations in the process of decision-making can lead to changes within the hospital programs. High expectation of employees’ to develop proper treatments is essential in increasing healthcare provisions. 
Technological change
It involves rapid technological innovation that the healthcare organization seeks to advance. It is the most significant factor reckoned within the organization. Successful implementation of technical changes in the organization, the nature of jobs performed at every level is expected to change. For example, using computer control systems for supervision services within the institution will help in enhancing the broader spans of control according to the management. Besides, the use of sophisticated information technology is likely to improve the responsiveness of the organization (Mather, & Cummings, 2019). Decentralized decision making is expected to be developed, thereby resulting in flatter structures. Implementation of technological changes will bring about insightful changes in the healthcare institution. It will enhance associated changes accompanied by work correlations as well as arrangements of the organization.
Steps needed by the organization to respond to technological changes are myriad. Foremost, it has to identify contemporary loopholes that are subject to technical issues. Before the implementation of technological changes, there is a need to recognize the requirements, which include identifying the things that are not working for the institution. Secondly, the firm has to select the requisite technologies. It involves choosing the right technology that is relevant to the administration of activities within the organization. Thirdly, the organization has to engage its employees for the successful implementation of the technological change within it. Involving employees helps in the comprehensive gathering of decisions on the best ways to incorporate technologies in the organization. Fourthly, the organization can consider offering training to its employees on how to use the techniques. Therefore, concerns raised by employees about the change can get addressed in time.
The proposed change initiative in the organization is one involving the implementation of information technology. Being that the change will be communicated to employees before it gets implemented, they will receive it with open arms (Morrow, 2019). Employees will be excited about the integration of technological change. The unity of employees is likely to get developed by technological change. Management tools such as Basecamp can get used in tracking the progress of teams in the achievement of specific projects. Also, organizations will become more flexible in their operations, like holding meetings remotely through video-conferencing technology. Employees will become highly productive than they used to be before. It will result from the improved levels of outcomes in terms of speed and efficiency. Therefore, employees will rejoice and be enthusiastic in ensuring that information technology gets implemented in the organization.
Vision of the organization
The vision of the organization is to develop an environment where every employee, management, as well as the community, will easily access technology resources along with information and seeks to deliver quality services. The vision correlates with the mission of the organization because it makes communication between patients and the organization more manageable. It involves addressing the queries posted by patients concerning the medical services they require to get administered to them. Implementation of information technology will be significant in enhancing service delivery, such as medical help services being likened to patients by medical practitioners. The vision will be presented to employees through employee engagement and getting everyone within the organization on board. It will get communicated to every person within the health organization.
Stakeholders Consideration
The vision will assist internal stakeholders in supporting the desired change initiate in myriad ways. It will help in improving the speed and efficiency of employees. Notably, dissemination of information between employees will be instant. Stakeholders are pivotal in the implementation of the technology change within the organization (Mather, & Cummings, 2019). Some of their concerns include the effectiveness of the difference as well as the objective it will achieve. Their considerations will get responded to through highlighting to them the benefits that will be brought about by implementing the information technology change. The advantages comprise improved team relationships among employees, along with management and increased efficiency. The stakeholders promoted consideration of creating a quality policy framework to get used in the Martin Luther King Hospital. The ability to create a hospital that would protect and offer healthcare programs was the primary goal of government. Most people living in Los Angeles are weak and lack the resources to use in treatment. The government made sure all the employed members of staff were in a position of offering better healthcare to patients. The ability to provide quality healthcare got considered a crucial thing that needs maintenance at all the departments of health provisions.
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